Equal Opportunities Policy

Background

Energize is a Christian charity which actively works to tackle social exclusion and help marginalised people to become part of society as a key part of it’s core business. This basic value is central to our equal opportunities policy in ensuring that the charity does not create an internal environment in which people are oppressed or overlooked in employment for invalid reasons.

Policy

Energize will:

· Seek to ensure that persons working for the charity are treated fairly and do not receive detrimental treatment as a result of race, colour, disability, cultural or ethnic origins, religion or gender.

· Not tolerate harassment or intimidation of individuals or groups and will act promptly to investigate complaints that are brought against individuals or groups.

· Require all employees to work within and uphold equal opportunities.

· Seek to ensure that all employees are afforded equal opportunities to progress within the organisation according to their aptitudes, skills and abilities. 

· Seek to ensure that anyone applying for employment with the charity is treated fairly and without discrimination and no candidate is placed at a disadvantage by requirements or conditions that are not necessary to the performance of the post.

· Seek to work with agencies, associates, partners and contractors who uphold similar values and attitudes towards people.

Grievance procedure

As part of the process of ensuring the above policy works effectively, this grievance procedure is a guide to the process by which those who feel they have been treated unfairly can seek resolution. 

In the instance of an employee / client feeling they have been treated unfairly they should:

· Speak to their line manager about the problem in the first instance to try to resolve the matter without the need for external input.

If unresolved…

· Write to their line manager detailing the issue raised. (This document will be copied to the Chair of the Trust). The Trustees will convene a meeting or teleconference to discuss the matter and advise the Director of the Trust as to their proposed course of action. The Director will communicate this course of action to the candidate. 

If unresolved…

· Seek a face-to-face meeting with the trustees / Chair of the Trust* to make a representation about the issue. An independent advocate may be present to represent the employee / client. The trustees will then discuss the matter, seek relevant legal advice and make a ruling as to their proposed course of action with a view to closure in the matter. This decision will represent the final decision of the trust and be communicated to the employee / client.

If unresolved…

· Seek legal advice about the issue and decide upon their course of action to resolve the matter.
*Up to date information about contact details for the Chair of the Trust will be made available.

Outworking of the Christian basis of the charity

Energize was set up by a group of interested individuals who were seeking to outwork their Christian faith and biblical obligation to serve the marginalised in society. The beliefs that underpin our work are those shared by the mainstream of Christianity.

Energize believe that it is imperative that this core of Christian individuals at the centre of the work (trustees and employees) is maintained for the health of the project in the long term. 

Energize believe that operationally Christians and Non-christians alike have a part to play in delivering quality services to the client group.

Energize believe that Christians and Non-Christians should work together and individually for the betterment of society.

In filfilling the above principles the charity acknowledges that increasingly it will be working for or with individuals and groups who do not share the same views, values or beliefs. In such instances, Energize will not raise or seek to raise evangelical expectations with such individuals or groups. This principle will particularly apply to those who seek the help of or are referred to Energize as a service provider or community resourse.

Certain discrete activities will be delivered with evangelical expectations with the expressed intention of promoting Christianity within the community. These events will be publicly advertised and should anyindividuals or groups become aware of such activies and wish to attend they are free to do so knowing the raison d’etre for the activity.

Energize will respond to questions about the Christian faith from associates / clients and give a viewpoint / biblical perspective on the matter in question.

Energize will actively respond to individuals or groups who seek closer association with the Christian faith in a respectful and appropriate manner, giving further viewpoints where sought, and information about access points for further association through churches and ALPHA courses in their area.

Risk Assessment

In order to comply with accepted conventions of Health and Safety, Energize prepares a periodical risk assessment of activities undertaken 

The following document outlines typical areas of activity as at [16 August 2004] with associated risks and measures taken to mitigate against accidents or injury.

Activity / provision
Risk
Mitigating measures

Office environment
Electrical equipment

Wires

Kettle / hot water




Lifeskills Centres



Training and consultancy



Sports Mentoring



Travel











Health and safety policy

In accordance with Health and Safety Law

Child Protection Policy

Energize has a statutory responsibility to protect young people in our care and report instances where we believe young people are vulnerable to or have been victims of abuse. The following policy outlines how all staff of Energize should act within this policy.

Dealing with an allegation

The most important consideration for workers must be to safeguard and promote the welfare of children and young people with whom they come into contact. Any allegations of abuse must be taken seriously and Energize has a duty to report it to the relevant statutory authorities. Allegations may come from a child or young person themselves and may relate to abuse from a family member or someone out side the family. That might be a teacher, youth leader, pastor etc. It is a sad fact that abusers are found in all groups of people. 

Abuse falls into four categories:

Physical injury: any injury to a child or young person caused by a family member or other person responsible for their care. 

Neglect: a failure to meet a child or young person’s basic need for food, warmth, protection and care. 

Emotional abuse: the persistent, severe emotional ill treatment or rejection, which severely affects the emotional and behavioral development of the child or young person. 

Sexual abuse: the use of a child or young person to meet an adult’s sexual needs. 

If a child or young person begins to tell a worker/team member about abuse, it is vital that you do the following.

· Never promise not to tell anyone or keep it a secret. 
· Listen carefully, but do not ask questions. 
· Reassure the child or young person that they have done the right thing by telling someone. 
· Pass the information immediately to a named person within Energize [Gary Richardson] 
· Write up what has been told as soon as possible using the child’s own words to describe the abuse.
It is important to remember that it is not the responsibility of Energize to investigate the truth of any allegations. This is the responsibility of the Police, Social Services and the NSPCC. 

It is important to remember that what has been disclosed is confidential. It should be shared with others only on a need to know basis. The first person to be told of the abuse may be asked to provide a statement for the police. 

It is important to remember that the best interests of the child or young person and the need to stop any abuse come first. They override the interests of any organisation or abuser. 

After telling of the abuse, a child or young person may be distressed, frightened and worried about what will happen next. They should be reassured that they have done the right thing, and not left on their own. 

Hearing an allegation of abuse from a young person is invariably distressing for the listener. We recommend that you obtain pastoral support afterwards. 

Outworking of the Child Protection Policy
Whilst engaged in activity delivery or youthwork sessions with young people…

You must:

· Treat all young people with respect. 
· Exercise ministry in a public place and in same-sex groups of 2 wherever possible. 
· Respect a young person’s right to privacy. 
· Operate in accordance to the Safe from Harm guidelines given. 
· Ask for advice if you aren’t sure-it’s better to be safe. 
· Avoid favoritism and special friendships: developing an exclusive relationship with a young person if you are a leader, however small the age-gap.
· Read and remember these guidelines, have them handy during events. 
You must not:

· Make sexually suggestive comments about or to a young person, even in ‘fun’. 

· Scapegoat, ridicule, rejects or comments on a young person’s attributes or attractiveness. 

· Initiate physical contact or touch someone inappropriately-it could be misinterpreted. 

· Be alone in a closed space with a young person. 

· Be afraid to ask for advice. 

· Make promises you can’t keep. 

· Minimize or trivialize the issue. 

· Believe it could never happen

· Give your home address or phone number unless previously agreed with Energize.

