
Where do you want to go and how are you going to get there?

How can you motivate your people to change and grow?

We use interactive workshops and innovative visioning and planning tools to align
leadership teams around common visions and the actions needed to transform their

organisations. Topics covered include:

Mission, vision and goals

Imperatives and drivers for change

Future “to be” models

Mapping the transformation journey

Organising for success

Leadership actions and behaviours

First steps

Workshops can be provided for individual topics or as part of wider support
of a transformation programme.

Transformation
Strategy

Workshops
Working with leadership teams to create

blueprints for the future and plans
 to deliver them.

Contact Keith Williams on 01234 358899 or keith@energize-solutions.co.uk
www.energize-solutions.co.uk


