Transformation
Leadership
Coaching

Major change can be dangerous and frightening
for even the most experienced leaders.

We work with leaders to build their personal confidence and
capabilities in leading change.

One to one coaching of senior leaders
Coaching leadership teams
Coaching change agents

Coaching programme leaders and teams

We advise and support leaders by providing experience and tools/techniques to
navigate through all the stages of change programmes. We also have access to a
wide range of subject matter specialists who can provide independent expert
guidance in areas such as:

Marketing and business development
Financial management
Information technology

Operations/logistics
Human resources

Contact Keith Williams on 01234 358899 or keith@energize-solutions.co.uk
www.energize-solutions.co.uk
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