
Change Tracking
Leaders need to know, as change progresses,

if it is on track to delivering the promised benefits

- properly defined

- properly resourced

- will deliver required financial outcomes

- in the shortest possible time with the highest probability of success

…and when it is off track, they need to know what actions to take.

ChangeTracking is designed to provide
stakeholders with answers to critical questions

1. Is business performance improving?

2. Are benefits being realised from the change?

3. How effective is our change strategy?

4. What can people do to make a difference?

Energize works in association with Change Track Research

                                  For more details see www.changetracking.com
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